J?ADCC kGGQlSlTKSi ?1*0GSAM 

1. ?un?CS2. ?o provide background and status for the ffp&BCC 
acquisition program. 

2. aACXrasoUND.. Tha Space Defense O5*rations Cantor (3PADCC) vas 
asrtlva-fccd on 1 October 1979 in tha sec and is being operated by 
2BCCH. 

a. 3PXDCC, Phasa 1-3 {FT 30-34) . \DCOH ataff is ix&leB&ntinq by: 

U) rasing existing capabilities (e.g., 3PADA73, Space 
Computation Cantar and IDKS support) . 

i2) Interfacing all u.3. military, civil and. domestic space 
ay g tarns vith 3PADCC to create a national focal point for all apaca 
■iafanae natters. 

{3} Sstablishing specs defense procedure e <a,g,, SAP with 
3MCC warning/ notification to cwnara/oparators) . 

'A) Developing couatars&easure concepts and procaduraa with 
satellite owners/operators and iaplaevanting laser amission clearing- 
house function . 

C5) Expanding its present functional capability, limited by 
sanpc»«r and squipznent constraints. 

b. 3PADOC, Phase 4 {FY 35-87} a sajor system acquiaition program 
is being lad by two A2>SC SPOs: 

il) Spaca Division (SD) is prisa oianager for the overall 
Space Defense 3ystasj Prograa, vhich includes the Space Defense Cossxand 
and Control System (3PADCCS) and Its hub, the SPADCC. 

s2) Electronic* Systeaa Division (BSD) has bean tasked by 
3D as a "ssfeson tractor" to acquire the SPADCC. Thoso aoquisitioss 
inr.lsdo AD?2, ccsanaaicatiojis and data bass Eanagarsent hardware/ 
software to autuaaate tha SPADCC function . 

3. STATUS, Tha currently proposed SPADCC acquisition progran being 
developed by KFSC (SO and SSD} contains the following aajor elsasntc: 
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4. 3?ADCC, Phase 1«3« 

{1} Hinicosaputara acquired to facilitate apace systems 
status aaintenanse and data base organisation. These sAy either 
be incorporated in the Phase 4 system or be replaced by Phaaa 4 
\d?2 acquisition. 

{2} Coaasuaications upgraded to better utiliaa the owner/ 
operator interfaces now being developed. This ccotj upgrade will 
be ccaspatlhl© with Phase 4 cassnunicaticnfl , 

<33 Support to SPADOC in preparation of PMAL3 Plight Teat. 

b. SPADOC, Phase 4. 

U) Tha initial contract affort for tha SPADOC 4 will be a 
dual contractor design definition phase. 2ach contractor will be 
asked to produce detailed specifications for the initial block of 
Phase 4 (4A) which they would deliver if awarded the follov-on contract. 
Zach will also define and coat subsequent blocks. The blocks will be 
schedule and cost constrained, so that 4A will include only a portion 
of the full required capability. The full 3?ADOC with all blocks will 
satisfy tha full requirenanta . We axpact the block 4A to raly heavily 
on an upgraded PMGC for tha battle oanagessant function; subsscuent 
blocks would include the Mission Operations Canter aa envisioned 
by ADC. 

(2) Procure new computer processors and software (Blocks 
A * B) to enable SPADOC to sejniautcaaticaliy maintain dynamic data 
bases, generate warning messages and support countermeasure massage 
traffic and 3tatus keeping. 7 he processing capability procured 
would allow for growth as the mission evolves. The reccsanandation 
to intsgrate the SCC Upgrade, the IDHS Upgrade and the SPADOC Phaso 
4 acquisitions (SCC and SPADOC to be managed under ona program, with 
IDHS closely tied and integral to the final SPACOC capability) was 
briefed to AF/RES and other Air Staff elements in December 1990, and 
approved. PHD direction to implesent tha decisions is expected soon. 

U) Upgrade t&st currently envisioned PJSX to provide battle 
management capability for the PMALS IOC defined by the recent AFSBC 1A 
guidance (Dr. SapS optle&J . This ia the significant change to prior 
spadoc Phas* 4 planning caused both by fiscal constraints and the 
markedly redefined PKAL3 Joe for 1985. 



*** {4) The Graft saquaat for ?r©|i©»aia with S?«t«ffl Specification 
and 3tatamaat of sork for S5AD0C 4 have bsea given to &5C for review 
and cocssent. 'R-.oy vara expected to be Is agreement with the approach 
%o tha ac*r«Ji«ltion negotiated het^sea ADC, 230 and IS la lata 
sovsaiiar 1980. Scvever, initial review Indicates there say still 
be preblsssaa with the integration of the 3CC Upgrade aad SPADCC 4 
4cquiaitiona » and the ssiasien Operations Center (ASA?) fcasrticae to 
ia providad. ?ha AF5C staffs ara presently at ADC (thsws$» 13 Jaa SI) 
to discuss the EPS?, and to sesolve saana^oessat and tecfoafrrasl isstaa on 
tha owarall pregrasu 

*** ^Sfcs iaforsaticn eoaearoing ADC's viaws of tha SPf, s$*c and SCW 
2a not releaeabl® to contractors. 

(3) ?ha as» Integrated SPADOC/ITSHS/SCC (ISIS) Staorinq Group 
will zaat £or the first tis» oa IS January 1981. The ISIS is chaired 
by 3PC, vita aesfibera froa BOP, JCRA, in and Space Division . Electronic* 
System Division and Rcbub Air Deveiopaent Canter. Tha ISIS will review 
end provide guidance on tha raauifca of the AOC/8PO seetinga to be held 
earlier that wsele. 
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